2008 SAZ Training Calendar

SAZ Headquarters in Borrowdale, Harare
where most SAZ training programmes are held

Based on specific needs of companies and driven by market demands, SAZ offers a

growing programme of well

researched and

relevant standards-based training

programmes in order to promote an understanding of standards requirements and
implementation. Programmes are offered in Zimbabwe and outside/beyond Zimbabwe
borders. Below are some of the training programmes offered by SAZ.

Course Title

Course Outline

Course Dates

Enrolment Deadline

1SO 9000 Quality
Management Systems
Awareness

History and development of quality standards

The ISO 9000 family of standards

Features, clauses and requirements of ISO 9001:2000
Implementing ISO 9001:2000 QMS in your organization
ISO 9001 system certification/registration by SAZ
Examination

2008/02/08

2008/02/05

1SO 14001
Environmental
Management Systems
Internal Auditing

EMS concepts

Appreciation of ISO 14001

EMS documentation

Internal audit execution
Formulation of nonconformances
The internal EMS audit procedure
Examination

2008/02/11 - 13

2008/02/07

1SO 9001 Quality
Management System
For The Tourism
Industry

The service economy and the role of quality

Quality in tourism services and 1SO 9000: 2000 Standards

Requirements of quality management System — Management responsibility
Quality Documentation

What is ISO

Management of resources, premises and facilities, equipment and its
maintenance

Personnel and training

Planning customer needs, design of service

Purchasing provision of services

Measurement, analysis and improvement. Audit of service. Food safety and
HACCP

Measurement of client satisfaction, corrective and preventive actions
Improvement projects

Certification of Quality Management System in tourism services, benefits,
process, follow up

The quality project — Launching a Quality Management System in a hotel

2008/02/27-28

2008/02/24

Food Safety
Management Systems
- Requirements for
any organization in
food chain

Overview of Quality Management Systems

The food regulatory system in Zimbabwe and Food standards
Introduction to food hygiene and sanitation

Microbiological specification in food and sampling

Pest control

Pesticide reduces in food

HACCP principles and implementation

Auditing

Establishment of SAZS 1SO 22000 system and certification
Plan of action/work plans

2008/03/5-7

2008/03/03

Occupational Health &
Safety Management
System SAZS OHSAS
18001

Management and OHS principles
The safety policy

Organizing for safety

Practical risk assessment

Legal requirements

System implementation & operation
Checking and corrective action
Audit & inspection

Management review

Examination

2008/03/24 - 29

2008/03/20




Course Title

Course Outline

Course Dates

Enrolment Deadline

1SO 9001:2000 QMS = Principles and concepts of quality control, assurance and management 2008/04/2-4 2008/03/27
Internal Auditing systems
= Analysis and interpretation of requirements
= Quality system documentation
= Auditing phases, exercises and audit team roles
= Auditor characteristics and selection
= Examination
1SO 14001 e Overview of SAZS ISO 14001 series 2008/04/23-25 2008/04/18
Environmental e Environmental protection as a business issue
Management System | «  Environmental and legal issues
development and o Identification of environmental aspects
implementation e Interpreting and implementing SAZS ISO 14001
= Examination
Guidelines to = Communication 2008/05/8 - 9 2008/04/05
Complaints Handling = Internal customer care service
and Effective = Providing effective customer service
Customer Care = SAZS IS0 10002 - Guidelines for complaints handling in organizations
= Behavioural flexibility
= Handling customer complaints
Quality Assurance = I|dentify the function of quality assurance 2008/05/19-23 2008/05/14
Part 1 = |dentify elements of quality control
(In collaboration with = Describe & explain the elements of quality control systems
University of Zimbabwe - | w State the functions of quality control
Business Studies = Explain the relationship between quality to reliability, price and delivery
Departmen) = Explain the relationship between quality and other considerations
= Explain the concept of feedback
= Define terms relating to quality assurance and reliability
= Examination
1SO 9001:2000 QMS = Principles and concepts of quality control, assurance and management 2008//06/4 - 6 2008/06/02
Internal Auditing systems
= Analysis and interpretation of requirements
= Quality system documentation
= Auditing phases, exercises
= Audit team roles
= Auditor characteristics and selection
= Examination
Basic Food Hygiene = Causative factors behind food poisoning outbreaks and how they can be 2008/06/10 - 13 2008/0/05
and Hazard Analysis avoided
and Critical Control = Principles underpinning the HACCP system and how these can be used
Point by a food business operation to control potential food hazards
= SAZS 749 - Implementation and management of a hazard analysis and
critical control point
= |mplementation of HACCP system within the industry
= Examination
I1SO IEC 17025 = Elements to be implemented in a laboratory 2008/06/18 - 20 2008/06/16
Laboratory Quality = Quality system documentation
Management System = Quality costs
Development = Introduction to quality auditing
= Accreditation criteria
=  International accreditation and the use of ISO/IEC 17025
= Examination
1SO IEC 17020 - = Overview of ISO 17020 2008/06/26 - 27 2008/06/23
General criteria for the | =  What must be implemented to meet ISO 17020 for an organization to
operation of various operate an inspection body
types of bodies = Regulatory issues
performing inspection | =  1SO 17020 requirements
= Examination
Risk Management =  Enterprise wide risk management. TBA TBA
=  Risk Vs Retumn
= Risk management process - SAZS 879:2003
=  Risk Management and best practices
= Best practices
= Examination
Air and Water = Spill response and environmental awareness 2008/07/2 - 4 2008/06/26
Pollution = Emissions management
= Water management
= Essential considerations in dust control
= Waste management
= Examination




Course Dates

Enrolment Deadline

Course Dates

Enrolment Deadline

Guilds Quality = Costing 2008/07/14 - 18 2008/07/10
Assurance Part I = Designing quality control systems
(In collaboration with = Sampling inspection — 2
University of Zimbabwe - | w  Analysis frequency distributions
Business Studies = Managing quality assurance systems
Departmen) = Using computers for the control of quality
= Evaluating and predicting reliability
= Designing and using quality control charts
= Examination
Occupational Health & | =  Management & OHS principles 2008/07/21-26 2008/07/17
Safety Management = The safety policy
System SAZS OHSAS | =  Organizing for safety
18001 = Practical risk assessment
= Legal requirements
= System implementation & operation
= Checking and corrective action
= Audits & inspection
= Management review
= Examination
1SO 9001:2000 QMS = Principles and concepts of quality control, assurance and management 2008/08/6 - 8 2008/08/01
Internal Auditing systems
= Analysis and interpretation of requirements
= Quality system documentation
= Auditing phases, exercises
= Audit team roles
= Auditor characteristics and selection
= Examination
1SO 14001 e Overview of SAZS ISO 14001 series 2008/08/27 - 29 2008/08/25
Environmental e Environmental Protection as a business issue
Management Systems | «  Environmental and Legal Issues
Implementation o Identification Of Environmental Aspects
e Interpreting and implementing SAZS 1SO 14001
= Examination
Quality Assurance = |dentify the function of quality assurance 2008/09/01 -05 2008/08/28
Part 1 = |dentify elements of quality control
(In collaboration with = Describe & explain the elements of quality control systems
University of Zimbabwe - | w  State the functions of quality control
Business Studies = Explain the relationship between quality to reliability, price and delivery
Department) = Explain the relationship between quality and other considerations
= Explain the concept of feedback
= Define terms relating to quality assurance and reliability
= Examination
Basic Food Hygiene = Causative factors behind food poisoning outbreaks and how they can be 2008/09/23 - 26 2008/09/19
and Hazard Analysis avoided
and Critical Control = Principles underpinning the HACCP system and how these can be used
Point by a food business operation to control potential food hazards
= SAZS 749 - Implementation and management of a hazard analysis and
critical control point
= |mplementation of HACCP system within the industry
= Examination
Guidelines to = Communication 2008/10/19- 10 2008/10/06
Complaints Handling = Internal customer care service
and Effective = SAZS IS0 10002 - Guidelines for complaints handling in organizations
Customer Care = Providing effective customer service
= Behavioural flexibility
= Handling customer complaints
ISO IEC 17025 *  Introductions 2008/10/21 - 24 2008/10/16
Laboratory Quality & = Course objectives
Competence System = |Introduction to auditing, ISO 17025 requirements
Internal Auditing = The pre-audit phase, the audit-phase and post-audit-phase
= Auditing for competency
= Formulation of audit findings
= Attributes of an auditor
= Examination
1SO 14001 = EMS concepts 2008/11/5-7 2008/11/01
Environmental = Appreciation of ISO 14001
Management System = EMS documentation
Internal Auditing = Internal audit execution
= Formulation of nonconformances

The internal EMS audit procedure




Course Dates

Enrolment Deadline

Course Dates

Enrolment Deadline

Guilds Quality = Costing 2008/11/17 - 21 2008/11/13
Assurance Part I = Designing quality control systems
(In collaboration with = Sampling inspection — 2
University of Zimbabwe - | w  Analysis frequency distributions
Business Studies = Managing quality assurance systems
Departmen) = Using computers for the control of quality
= Evaluating and predicting reliability
= Designing and using quality control charts
= Examination
1SO 9001:2000 QMS = Principles and concepts of quality control, assurance and management 2008/11/26 - 28 2008/11/24
Internal Auditing systems
= Analysis and interpretation of requirements
= Quality system documentation
= Auditing phases, exercises
= Audit team roles
= Auditor characteristics and selection
= Examination
Timber Courses Pole Grading Course
Brandering and Battens Course
Finger Jointing Course
Board Graders’ Course
Timber courses will be available on demand
For registration and any further information please contact:
Standards Association of Zimbabwe Northend P O Box 2259
Close, Northridge Park Harare

Borrowdale
Harare

Tel: (+263-4) 882017/8/9; 885511/2, Fax: (+263-4) 882020
Email: eqwasira@saz.org.zw, Cell 011 410652




